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The learning problem 

I teach at a traditional high school in suburban Detroit. The school receives Title I funding and 
currently has approximately 60% of it's student body on free or reduced lunch programs. Over the last 
decade (2002-2012) our school has either barely met Adequate Yearly Progress (AYP) or barely missed 
achieving it.

Poor attendance is a huge issue at my school. It's not uncommon for four or more students to be 
missing from each of my six classes on a daily basis, and by no means is this epidemic isolated to my 
own students. It's a difficult issue to address from a professional development standpoint because the 
best solution would be for kids to miss school only when they are sick, something we can't guide via 
teaching strategies.

However, there is one element of this problem that is a systemic issue. Classroom activities are not very 
accessible to students and their parents when the student is absent. 

If a student is going to be out long term it is left up to the parent to initiate contact with the school's  
counseling office. Counselors then send out requests to teachers for absent work to be sent to the 
counseling office. Parents then come and pick up the work when it is ready. This is the only way 
students get work before they return to school.

Teachers teaching a subject for the first time, and veteran tinkerers as well, may not be able to provide 
full lessons in advance. Unfortunately, most students come back to school behind the rest of their class 
because they didn't have instructions to direct their own learning while out of school. They get 
overwhelmed with a backlogged workload from six classes, neglect new expectations, and fall 
increasingly further behind. It's a domino effect.

A procedure that allows parents and students to instantly access material as the teacher wraps up their 
lesson planning is desired. The counseling office should be cut out completely so that there is direct 
communication between the classroom and home. The process should be efficient for the teacher and 
provide enhanced accessibility to the home.

A technology-based solution 

Using Facebook groups as accessible assignment delivery systems

Ease of use and convenience contribute to accessibility. Our school's current absent work policy has 
low accessibility. It is not easy or convenient for the teacher to prepare classroom activities out of  
sequence with their normal planning schedule, in fact it's double the work. It's not easy or convenient 
for parents and students to contact the counseling office to make an absent work request, wait two or 
three days, and then have to drive up to the school to pick it up. An alternative process will better 
integrate into teachers' primary planning process and would be more convenient in delivering absent 
work to parents and students.

At this point in time, the most convenient tool we can use to make classroom activities more accessible  
are Facebook groups. While using Facebook to communicate with students and parents might be met 
with apprehension, it's popularity offers great convenience of access. The district offers potentially 
powerful online communication tools like wiki's and Moodle, but they are less accessible “out of the 

http://www.allfacebook.com/new-facebook-groups-2010-10


box”. Our focus should not be teaching our shareholders how to use new technologies, rather we should 
use the medium of least resistance.

Facebook groups allow for communication with all people of a shared interest without having to 
become “friends” and reveal ones entire profile. In our situation, it will allow students, parents, and 
teachers to communicate over the common interest of what was done in class on a given day. Teachers 
will create their own individual Facebook groups for the classes they teach and will post their daily 
assignments via the group wall. Teachers can make these posts on the same day they are implemented 
in the classroom.

This combines the processes of preparing for in-class activities and compiling absent work into an 
singular process. In addition, parents and students need only request to join the group at the start of the 
school year and will receive daily notifications about what was done in class that day. Since most 
people who use Facebook check it at least once a day (or in some cases incessantly every three 
minutes), it becomes more than accessible... it becomes routine.

As a side note, making daily lessons accessible to all parents and students rather than just the absent 
ones will encourage greater parental involvement in the class and thus lead to greater accountability on 
the part of the students. The Facebook group offers a two-way bridge between the classroom and home 
environments, which could lead to many possibilities.

On-going support and training

Teachers will be offered professional development opportunities to learn how to harness the features of 
Facebook groups to increase accessibility of their lessons. Lessons that are designed for face to face 
learning environments cannot be transferred to asynchronous environments without losing 
effectiveness. I therefore propose offering our teachers professional development opportunities to 
promote lesson design with cross-over value.Teachers will be introduced to web based alternatives to 
traditional productivity software (examples: Google Docs in place of Word documents and 
spreadsheets, Prezi in place of powerpoint or Smart Notebook) so that they may use them to plan face-
to-face lessons that will avoid software compatibility issues once posted online. Teachers will work 
with their PLC's to designate tools and develop pedagogical practices that will allow face-to-face 
lessons to maintain their engagement in an online format.

Mass email and traditional mailing lists will be utilized to inform parents of the new policy, directing  
them to the school website. Here links to each teacher's Facebook group will be compiled in a 
centralized location to increase accessibility to them. Parents and students will be offered hands on 
opportunities to learn how to use the new system. These opportunities will be offered during open 
houses at the start of the school year and teachers can provide specific guidance to parents during 
parent teacher conferences. At the open houses we can utilize the school's computer labs to assist 
parents and students in joining each teacher's Facebook group. At parent teacher conferences teachers 
will have the opportunity to guide parents through their particular groups in specific detail. 

Perhaps most important is that we must remember that we are aiming for greater accessibility. The 
effectiveness of Facebook groups is linked to the popularity of Facebook. There are plenty of web 
based programs that can meet or exceed the lesson delivery capabilities of a Facebook group, yet none 
currently exceed it's popularity. Harnessing the popularity of it's every day use is key to increasing 
accessibility. It must be kept in mind that in the future Facebook will become less desirable of a 
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medium should it's popularity decline. Therefore, it will be important to observe future popularity 
trends and perhaps even change the delivery medium should Facebook decline in popularity.

Funding the solution

This implementation will be relatively low cost. Facebook accounts are free and many of our teachers 
and shareholders already have them. Therefore because the interface is already familiar, training will  
only be necessary to detail how the group function will be used to provide access to absent work 
access. Teacher professional development will be staffed internally. Student and parent education will  
be integrated into channels that are pre-existing (open house, P/T conferences, August “welcome back” 
mailings, and the school website).

It may be possible to conduct this solution at zero additional cost, which would be fantastic. However, 
it is likely that PLC's might identify web based tools that increase accessibility but also come at a cost.  
It is conceivable that administrators may not offer to integrate our public education programs into the 
pre-existing channels, or we might find these channels alone to be insufficient to getting our solution 
adopted.

We could develop a unique fundraiser that serves the duel purpose of supplementing funding and 
informing the public about our absent work solution. Right next to our school is a community center 
that offers a variety of programs and activities for our community's senior citizens. We could offer a 
class, led by high school seniors, on how to use social media. Senior citizens would relish the 
opportunity to keep up with children and grandchildren via Facebook, Twitter, Flickr, Youtube, etc. We 
can also use it as an opportunity to share how we are using Facebook to increase the accessibility of 
class happenings. The class would be offered for the price of a donation and would be a great 
community service resume line for graduating seniors.

A path for implementation 

Vision

Absences are a problem at our school and students falling behind due to absence has a lot to do with 
accessibility of class happenings from the day students were absent. The current system is slow and 
requires sustained effort on the part of parents. It is also burdensome on the teacher to prepare 
individual absent work packages for every individual student.

Use of Facebook groups by teachers to publish daily activities gives instant accessibility to students 
and parents whenever they need it. Teachers can publish activities as soon as they are ready, and each 
post will be time stamped so it is clear to everyone what was done on each day. 

Skills

Teachers will learn how to use Facebook groups to publish their daily lessons and how to design in-
class instruction to offer better out-of-class accessibility. Students and parents will learn how to use 
Facebook groups to access classroom information.



Incentives

Teachers will want to help implement this solution because it will stop the constant requests from the 
counseling office to send absent work for each individual student's duration of absence. They can direct 
students upon their return to class, to a Facebook group rather than having to essentially reteach the 
lesson that they missed. All convenience aside, teachers will want to implement this solution because 
increasing accessibility to lessons will increase the likelihood of students learning even when absent.

Resources

The tools proposed in this solution are free and any supplemental tools will be free or reasonably 
priced. The investment of time will be relatively low as the suggested tools were targeted for their  
familiarity and accessibility. Instructing teachers, parents, and students how to use familiar tools for  
educational purposes can be integrated into pre-existing professional development and community out 
reach programs.

Action plan

• Stage 1: Pilot Program  

◦ During our August professional development days, this proposed plan will be presented to 
the entire teaching staff. Those that wish to participate will be given all the support 
necessary to implement the program for their parents and students. Teacher, parent, and 
student attitudinal surveys will be used to gather information throughout the first year of 
implementation. This data can help to establish norms, address problems, and evaluate the 
overall impact of the technology implementation. The pilot program will give us the 
opportunity to shift from vision to reality.

• Stage 2: Full Implementation  

◦ After completion of the pilot program, we will have made the necessary adjustments to the 
program to install the program into every classroom. We will continue to monitor and adjust 
the program based on attitudinal data.

• Stage 3: Sustainability  

◦ It is critical that we stick to the mission of improving accessibility of classroom happenings 
for students that could not make it to school on a given day. We must not get attached to any 
one tool that helps us to accomplish that task because one day it will be inadequate. The 
goal of this program will remain consistent. Tools will be adopted and abandoned as needed 
to meet that end.
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